
Coordinated and shadow managed large complex multi-stakeholder projects
(ranging from 5 orgs. to 30 orgs. based on the collaborative helix framework). 
Responsible for project administrative, risk, quality, and financial management
and compliance, supporting and advising partners.  
Project team coordinator (4 ppl. average) and delegation leader in official
events (10+ occasions in Italy / abroad, e.g. China).
Experience in project design and proposal writing (20+ proposals).
Stakeholder management and communication with Granting Authorities.
Trainer for SMART project (Erasmus+) for Innovation Centres development. 

From August 2022 to July 2024, I was the FPM representative for Agenzia per la
Promozione della Ricerca Europea, responsible for organizing trainings for the EU-
project unit.

Italian: mother tongue

English: C2

Spanish: B2

Chinese: B2

Russian: A2

GABRIELE CANZI

EXPERIENCE

EDUCATION

EXPERTISE

LANGUAGES

English-taught curriculum in Public and Corporate Comm.
110/110 cum laude

2 courses for the study and the improvement of the
Chinese language.

BA in English and Russian, with a special focus on bridging
communication in diverse and multicultural contexts.
Six-month Erasmus+ exchange 
110/110 cum laude

From 03/2019 to 07/2024 
Fondazione Politecnico di Milano 

2022

2017

2016

MA in Corporate Communication

Certificate of Chinese Language Training Courses 

BA in Linguistic Mediation

Project Manager

University of Milan 

Beijing Language and
Culture University

Civica Scuola
Interpreti e Traduttori

Project/team coordination

Project design and planning

Quality and risk

management

Stakeholder management

Budget management

Activity reporting

Event/training organization

Communication and

dissemination

Linguistic mediation

Senior Scientific Manager

From 03/2018 to 03/2019
Fondazione Politecnico di Milano Junior Project Manager

Tallinn University

2016
Civica Scuola
Interpreti e Traduttori

Training dedicated to interlingual and intralingual
subtitling, including a project work with Madcast srl.

Competence Certificate in Cultural - Media Translation

SKILLS
Group and individual work

Time management

Problem-solving

Adaptability

Intercultural sensitivity

Client focus

Microsoft Office proficiency

Project Management tools

(Trello, Asana, Monday)

Supported training programme operations management and organization.
Results monitoring and reporting.
Language and cultural mediation.
Supported project communication activities. 

Projects: MAGICA (HEU), FERS (Regione ER), STAPLES (PRIMA), BATMASS (I3),
DeremCo (I3), AI-SPRINT (H2020), BIM4EEB (H2020), RoCS (CJ2), WISH MI (UIA),
Sicab (MATTM). 
Tot. proj. value between €3M - €14M, org. budget value between €100K - €1M.

From 07/2024 
CMCC Foundation Senior Scientific Manager

Managed projects within the Research Division ISCD - Information Systems for
Climate Science and Decision-Making.
Training organization in the field of environmental sustainability and climate
change.


