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Francesca Romiti

Nationality: Italian | Gender: Female | Email address: francesca.romiti@cmcc.it | Address: Italy (Work)

o WORK EXPERIENCE

01/01/2024 - CURRENT Bologna, Italy
SENIOR SCIENTIFIC MANAGER CMCC FOUNDATION - CENTRO EURO-MEDITERRANEO SUI
CAMBIAMENTI CLIMATICI

Project Manager, responsible for the daily implementation and management of ongoing funded projects.

27/07/2020 - 31/12/2024 Bologna, Italy
PROJECT MANAGER COORDINATOR DIN- DEPARTMENT OF INDUSTRIAL ENGINEERING -
UNIVERSITY OF BOLOGNA

+ Coordination of the Project Manager Team of DIN for financial management and Financial Audit of
ongoing projects.

* Mapping research team activities ,skills and networking to promote and support new proposal under
European and national funding scheme.

International Funding Scheme | charge : HORIZON EUROPE, H2020, PRIMA , ERASMUS+, LIFE , INTERREG,
CLIMATE- KIC, ESA PROGRAMS.

National Funding Scheme | charge: PRIN, PON, IFTS,PSR, FIS, FISA

For the department | supervise the application and financail management of about 40 research project per
year .

08/01/2016 - 27/08/2021 Padova, Italy
CONSULTANT FOR EU AND INTERNATIONAL PROGRAMS PROMOS- DEPARMENT
DAFNAEUNIVERSITY OF PADUA , ITALIA

External consultant EU Structural and Investment Funds . | charge with other international funds ( H2020,
PRIMA, LIFE+, GCF) in order to apply proven innovations in scaling up project. | am responsible for
independently managing the proposal response through the opportunity life cycle from Request for
Proposal (RFP) release.

10/08/2014 - 31/07/2021 Chicago, United States
CERTIFICATION SPECIALIST - CONSULTANT FOR INTERNATIONAL FUNDING BELIEVE GREEN
LLC, CHICAGO, USA

| Managed and | coordinated feasibility study of international development projects, with a particular focus
on leveraging innovative sources of finance such as carbon credit.

| realize a complementary advisor activity in order to assess different funding opportunities with major
international organizations such as EU, USAID , Green Climate Fund .

| supported the GYIN Network to realize funding proposal for agri-business activities in African Countries.

Example of projects:

Project Carbon for Water, India (2014)
Project Carbon for Water, Guinea (2014)
Feasibility study for Project WASTE, The Netherlands and India (2016)

28/09/2014 - 10/06/2018 Bologna, Italy
SENIOR PROJECT MANAGER DEPARTMENT OF ELECTRONICS, COMPUTER SCIENCE AND
SYSTEMS- UNIVERSITY OF BOLOGNA



mailto:francesca.romiti@cmcc.it

| coordinated the Financial management of all EU project activities Radio Networks research group at DEI. It
included:

« Management and Financial Statement of FP7 Network of Excellence Newcom #.

« Liaison with the others consortium research teams ; support in Executive Boards and Advisory Board
meetings

* Present information on research progress and outcomes to others responsible for the research project;
* Provide guidance as required to any support staff and/or research students assisting with the research
project;

* Prioritazing responsibilities to meet deadlines;

+ Giving presentations to the advisory board;

« Support and monitor Project implementation, drafting Activity Report for EU Project Office;

* Supervise administrative office, support staff during external financial audit.

Proposal submitted:

5GO0S - 5GPPP Phase 1, ICT-7, - Coordinator: TIM

Five GO - 5GPPP Phase 2, ICT-7, TA12 Coordinator : TIM
MoNet 5GPPP Phase 2, ICT-5 - Coordinator CNIT
mmMAGIC-1l 5GPPP Phase 2, ICT-7- Coordinator Samsung

01/09/2009 - 10/09/2014 BOLOGNA, Italy
INDEPENDENT CONSULTANT ON EU FUNDS AND PROGRAMME SELF-EMPLOYED

Activity of consultant and research advisor (proposal writing , partner search , composition of consortium)
and /or Management and financial reporting of EU programme for several Public Institutions ( i.e. Regione
Veneto, Regione Emilia Romagna, Regione Puglia, University of Bologna, Enea) and private enterprise (i.e.
Geoinvest s.r.l.,, NT2- Nuove Tecnologie, Promos, Bracco.)

Programme : FP7- H2020 - LIFE+ - INTERREG- MEDA - PARTNERSHIP FOR PEACE

01/06/2008 - 01/09/2009 BOLOGNA, Italy
SENIOR RESEARCH ADVISOR UNIVERSITY OF BOLOGNA, DEPARTMENT OF MATHEMATICS,

Activity of consultant and research advisor (proposal writing , partner search , composition of consortium.
- Project Cultaptation, a project financed under FP6 programme, about dynamics and adaptation in human
cumulative culture

- Project Scipol, presented under FP7 programme about development of predictive models and tools to the
estimate human behaviour change under a range of different policy scenarios.

02/05/2007 - 01/06/2008 BOLOGNA, Italy
RESEARCHER AND RESEARCH CONSULTANT ABOUT MICROFINANCE PROGRAMS OIM-
INTERNATIONAL OBSERVATORY OF MICROFINANCE

Research activity about development of Microcredit impact index in Italy inside the project MICRO. The
project produced a map of all microcredit existing project in Italy in 2007.In particular | developed a study
about the main qualitative index used in evaluating microcredit projects and the techniques to build
qualitative index. The microcredit qualitative index are instrument to measure the levels of well-being of
clients entering a micro-credit program.

+ Lectures about “Microcredit Project Cycle” and “Microcredit impact index” at the training courses for
Microcredit Analyst in Caltagirone for the project “Equal” funded by Sicilia Region.

* Proposal writing of project “Carpi” funded by Emilia Romagna region. The project developed an impact
evaluation of a Microcredit project implemented in Carpi Hospital and targeted to disabled patients .

* Proposal writing for several international project about microcredit impact evaluation presented under
the FP7 and MEDA programme.

02/09/2004 - 03/09/2005 BOLOGNA, Italy
PROJECT MANAGER AIFO- NGO

+ Manage volunteers activities according to the established policies and practices of the organization
+ Establish a communication schedule to update stakeholders including appropriate staff in the
organization on the progress of the project

* Responsible for the Ngo in the Association for Ethical Finance

« Support at Organization of Association national event ( World leprosy day, National meetings)



+ Writing articles for the Association Journal, in particular about the microcredit and Ethical Finance
activities.

06/09/2003 - 31/08/2004 ROMA, Italy
FINANCIAL ANALYST LOCAT SPA-UNICREDIT GROUP

Chief-area Assistant, statistical and economical analysis of branch financial results ,analysis of gap between
budget and output, performance value about retail, branch and brokers .

+ Credit Risk analysis and debt collection activity for customers at irregular position.

+ Operation plan of Pescara branch : Contract, replacements, ordinary and anticipated redemption,
recording invoices, proceeds and accounting checks.

11/12/2002 - 05/09/2003 MAPUTO, Mozambique
PROJECT MANAGER FOR ECONOMIC PROGRAM CARITAS ITALIANA NGO

Liaison and Fund-raising. Liaise and cooperate with bodies outside Caritas, that either have interest in the
issue of entrepreneurship or that undertake similar project. Liaison with Italian HQ.

Project developed:

Projeto Luwuka. Microcredit program , directed to a Maputo slum women ( Area of Mavalane ) to set up
and develop commercial activities.

- The specific target of the project were women rejected not only by banks but also by local microfinance
institutions because of the too high risk.

- We realized an agreement with the Microfinance institution “ Novo Banco” . After having returned three
times their loan to us a women could become “bankable” for the microcredit Institution.

- We realized weekly training course for the women whose projects were rejected in order to improve their
idea and their skill.

Projeto Corte e Costura, a program of sales promotion of handcrafted goods and setting up work of a
women co-operative society supported by the “Centro Dia” of Mavalane .

03/07/2001 - 31/12/2002 ROMA, Italy
JUNIOR ECONOMIST- MANAGEMENT ASSISTANT FONDAZIONE GIUSTIZIA E SOLIDARIETA

The Foundation managed with the Italian Minister of Foreign Affairs and the Italian Minister of Treasury the
debt swap operation of Zambia and Guinea Conakry.

The Debt swap agreement was signed in Italy at the end of 2001. The operation has converted about 15
million Euros of debt for each country in development projects.

Support to the director for the following activities:

* Preparation of documentation required by the Italian Ministry of Italian Foreign Affairs for the bilateral
political agreement (summary of the project, country economic data, mission report)

+ Management of a variety of general issues of administrative headquarters and other ad hoc functions as
required (e.g.example, travel, workshops and conferences, etc.)

+ Maintaining up-to-date documentation and archives.

+ Collaboration in the development of articles and publications by the editor.

+ Participation in the "Task Group on Debt and Structural Adjustment" consisting of CIDSE members to
monitor the operations concerning the Foreign Debt of developing countries at the international level;

EDUCATION AND TRAINING

10/11/2010 - 30/10/2011 VENICE, Italy
EURO-PROJECT ADVANCED TRAINING PROGRAM UNIVIU International University, Venice, Italy

Address Isola di San Servolo, 30133, VENICE, Italy

10/10/2000 - 31/10/2001 ROMA, Italy
INTERNATIONAL COOPERATION MASTER PROGRAM FOCSIV

Address Via S. Francesco di Sales, 18 - 00165 Roma, 00165, ROMA, Italy

05/11/1993 - 20/09/2000 PISA, Italy
M.SC. DEGREE IN ECONOMICS UNIVERSITA' DEGLI STUDI DI PISA

Address Via Cosimo Ridolfi, 10, 56124, PISA, Italy



o LANGUAGE SKILLS

Mother tongue(s): ITALIAN
Other language(s):

UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading production interaction
ENGLISH C2 c2 C2 Cc2 c2
FRENCH C1 c2 B1 B1 C1
PORTUGUESE B1 B1 A2 A2 A2

Levels: AT and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

o DIGITAL SKILLS

Padronanza del Pacchetto Office (Word Excel PowerPoint ecc) | Posta elettronica | Windows

o ADDITIONAL INFORMATION

VOLUNTEERING

Collaboration pro bono Collaboration with GGGl members to present a SAP proposal in order to
introduce innovation technologies and processes in the sector of agribusiness in Rwanda.

Collaboration with Caritas Kenya to present a SAP proposal in order to introduce innovation technologies
and processes in the sector of agribusiness in Kenya.
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