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WORK EXPERIENCES

April 2022 - Present

CMCC Foundation (Centro Euro-Mediterraneo sui Cambiamenti Climatici)

From April 2025, after 3 years, | serve as CLIVAP division manager, managing the activities
necessary for the administrative and technical operation of the division:

Projects — platforms: Monday, SAP

Planning, budgeting and reporting all division Horizon 2020, Horizon Europe, National, and
Commercial projects:

Actually (09/2025) CLIVAP works and collaborate in 22 projects, coordinating for CMCC 10 of them.
| am the Project Manager of 8 out of 10:

ARTEMIS — CLINT — SD4SP — BLUEADAPT — ASPECT — MEDEWSA — SCEWERO — GLORAN.

Personnel — platforms: Monday, SAP
New personnel on boarding, renewals, stabilizations, promotions, resignation, attendance
monitoring, invited/guests, website updates.

Travels — platforms: Zucchetti, SAP
Managing staff missions and subsequent expense reports, controlling and managing the budget
available for travel, using central funds or project funds.

Semi-annual, annual and triennial budget — platforms: SAP

These are a key activities for the CMCC Foundation for growth, good management, and evaluation
of opportunities to increase staff following the Scientific Directions and strategic goals of the
Division.

Grant Holder Manager — Cost Action MEDUSSE CA23108 — platform: e-cost

Managing all the activities in order to organize: meetings, training schools, short-term scientific
mission (STSM), Other Expenses Related to Scientific Activities (OERSA) and action dissemination.

Events’ organization

- June 2025 “CMCC-JAMSTEC workshop: Next frontiers in climate modelling and predictions”;

- November 2025 “Open Workshop on Understanding and Predicting Annual to Multi-Decadal
Climate Variations”

From April 2022 to March 2025, | managed technical aspects for ESYDA and CLIVAP divisions,
ensuring smooth operations across a team of 55 individuals and ~40 projects (updated 03/2025).

Contact person for:

- travel and reimbursement through the ZTravel portal;

- Expense reimbursements;

- Multi-project timesheet;

- website updates (personnel and projects);

- invitation letters for guests;

Oversee management and reporting for major projects including Horizon 2020, Horizon Europe,
National, and Commercial projects, including timesheet processing, budget breakdown support and
supervision of deliverables and milestones deadlines.

Bologna Headquarters’ Office Manager support and front-office activities.

Main achievements

PNRR-HPC Project, Spoke 4: administrative reference contact for project-affiliated partners and

support for cmcc project managers.

Major activities:

- organization and participation to Steering Committee meetings (20 members): agenda
preparation, minute writing;

- delivering of time sheets for 14 people;
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- monitoring of reports prepared by cococo staff for reporting periods (Milestones);
- use of the AtWork portal to check that affiliates proceed with the upload of costs.

Events' organization

- June 2022 “Seconda Conferenza Nazionale sulle Previsioni Meteorologiche e Climatiche”;

- September 2023 “BlueAdapt Annual Meeting”;

- February 2024 “Mid-Term meeting PNRR-HPC Spoke 4”;

- September 2024 “Meeting of the Expert Team on Operational Climate Prediction System (ET-
OCPS) in Bologna”;

- October 2024 “CRiceS Open Science Day”;

- February 2025 “ASPECT General Assembly”;

March 2016 — March 2022

Institute of Organic Synthesis and Photoreactivity

National Research Council

Administrative Officer: drafting of selection calls, front-office activities (Institute with an average
of 130 people), pay slips (~30 research fellows), preparation of orders, management of meal
vouchers for an annual sum of € 100.000.

Reporting of National/European projects: expense reports, purchase of materials, time sheets,
organization of events.

Prevention and Protection Unit contact person: intermediary between the Institute and the UPP
in collecting documentation, updating the database, organizing medical examinations and five-year
clinical checks.

EDUCATION

March 2023
EU-CORE Certification: “Rendicontazione e Management dei progetti Horizon”
Two days course in presence (Turin, Italy) coordinated by EU-CORE, one of the leading companies
in Italy in project design and project management of national, international and EU funded
research and cooperation projects.

September 2010 - July 2015

High School Graduation in "Administration, Finance and Marketing", at the L.I.S. Archimede in San
Giovanni in Persiceto, BO.

AWARDS

January-April 2014

“Young Business Talent” Diploma
Participated in a four-month business simulation project using the "MMT Simulator Praxis"
sponsored by the Milan-based multinational “NIVEA”.

LANGUAGES, SKILLS, STRENGTHS AND TOOLS

Languages

Italian (tongue mother), English.

Skills

Problem solving, team player, resourcefulness, initiative, adaptability, attention to details, ability
to prioritize tasks effectively, punctuality, autonomy, creativity.

Strengths
Availability with colleagues, creating harmony in the work environment, respect for others and their
work, ability to work independently, reliability, positive attitude.
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Tools

- Windows office package (word, excel, power point): advanced level;

- CMCC programs: SAP, RDS, MONDAY, HR e Workflow Zucchetti, INTRANET, GDrive, Dropbox:
advanced level;

- CNR programs: INTRANET (data-base and national/european project management),
WEBRAINBOW (IT protocol), SIGLA (accounting program), ePAS (personnel attendance
management program): advanced level.

HOBBIES

Go-Kart agonistic driver for 20 years at national level: good theoretical and practical knowledge of
the engine and electronic sectors.

Traveling is my greatest passion, especially on my motorcycle! | love discovering new countries,
cultures and trying different and exotic foods and most of all observing instead of watching.

Since August 2024, my girlfriend and | have decided to adopt Tyson, an 11-year-old shepherd dog
that is not at all only an hobby!

Bologna, 25/08/2025
Marco Vannini
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