
WORK EXPERIENCE

 Euro-Mediterranean Center on Climate Change | Ca' Foscari University of Venice – Venice, Italy 

City: Venice |  Country: Italy 

Junior Scientific Manager 

[ Current ] 

• Support to coordination, planning and budget management activities;
• Financial reporting and control;
• Monitoring of project activities;
• Support in risk and data management;
• Internal and external communication;
• Support in the organisation of project meetings.

 ENAIP VENETO Impresa sociale – Padova , Italy 

City: Padova |  Country: Italy 

EU Project Manager 

[ 11/03/2024 – 10/03/2025 ] 

Project management and reporting of EU-funded projects under the Erasmus+ and Interreg programs:
• ERASMUS+ KA2 "S.I.M.S.": Inclusive communication in sport;
• ERASMUS CoVE "TOUR-X": VET excellence in tourism industry;
• Interreg Central Europe "GREENPACT": Green entrepreneurship in tourism and creative and cultural industries.

 Polo Tecnologico Alto Adriatico Andrea Galvani SCPA – Pordenone, Italy 

City: Pordenone |  Country: Italy 

EU Project Manager & Financial Manager 

[ 01/01/2021 – 08/03/2024 ] 

Scouting of international, national and regional calls for proposals. Project management, monitoring and reporting of EU and
internationally  funded  projects  under  the  Interreg,  Horizon  Europe,  Erasmus+  programs  and  International  cooperation  and
development law nr.19/2000 of Friuli Venezia Giulia Region, including:

• Interreg ITA-HR "ECOMAP": Ecosustainable management of marine and tourist ports;
• Interreg ITA-SLO "BEE-Diversity" Biodiversity improvement through innovative ecosystem management and bee

monitoring; "ISE-EMH" Cross-border ecosystem for electronic and mobile health; "RECREATE" Circular economy model for
the collection and processing of fibre-reinforced composites waste;

• Interreg Central Europe "HealingPlaces": Sustainable spa development by monitoring mineral waters and hot springs;
• Interreg ADRION "WOOL": Conservation of wool as an important natural resource and protection of cultural heritage of

traditional hand-made wool products;
• ERASMUS+ KA210 "DIGI.CREA-E": Creation of an innovative mutual exchange between art, design, culture and technology;
• EIT Horizon Europe "REGINNA 4.0": Learning innovation in deep-tech fields for society 4.0;
• POR FESR FVG 2014–2020 (Action 4.1) "Urban Center Trieste Intervention": reconstruction and management of start-up

incubator and fab lab activities; Implementation of a high-tech acceleration project "Hackathon on Active Ageing", held at
the Urban Center in Trieste and commissioned by the EU Ambient Assisted Living Association.

• Regional Law no. 19/2000 FVG, International Cooperation and Development in: Armenia, Turkey, Albania, Colombia, Bosnia
& Herzegovina;

• Participation as speaker at the "Blue Innovation Hub: 4IR Blue Transition" panel in collaboration with UNIDO ITPO and the
Friuli Venezia Giulia Region, on the occasion of the Global Manufacturing and Industrialisation Summit (November 22–27,
2021), EXPO 2020 Dubai.
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Project design and submission of Interreg ITA-HR "Mentourist" (inclusive tourism in the coastal areas), Interreg ITA-SLO "Wabin"
(funded - cross-border river basin water balance with integrated methodologies and adaptation to climate change), Interreg
ADRION "Renative" (not funded for lack of funds - nature-based tourism and regenerative local development).

 Starter s.r.l. – Padova, Italy 

City: Padova |  Country: Italy 

Junior EU Project Manager & Consultant 

[ 09/09/2019 – 10/12/2020 ] 

Support on the technical assistance activities for the implementation and financial management of EU-funded projects:
• H2020 "INTERFUTURE" (Marie Skłodowska-Curie): From microbial interactions to new-concept biopesticides and

biofertilizers and "B- WaterSmart": Acceleration to water-smart economies and societies in coastal Europe by reducing the
use of freshwater resources, improving the recovery and reuse of resources and increase water use efficiency;

• Interreg ITA-HR "MoST": Monitoring sea-water intrusion in coastal aquifers and testing pilot projects for its mitigation;
• Interreg V-A ITA-SVI "Slowmove": Development of transport along Lake Maggiore, the Ticino river and the canal system

from an environmental sustainability and green tourism perspective;
• Interreg Alpine Space "ALPGOV2": Establishment of EUSALP by creating harmonised mechanisms for action group

organisation, by mapping institutional frameworks, actors and funding schemes and by identifying and promoting actions
with high leverage potential.

Support on the technical assistance activities for the design and submission of LIFE+ Natura 2014-2020: "PHYTOR". Support for
the implementation of the Strategic Area Plan of the Opitergino-Mottense IPA (Integrated Territorial Pact) in the Veneto Region
(2019 – 2020).

 Italian Embassy – Wien, Austria 

City: Wien |  Country: Austria 

Embassy Officer 

[ 01/05/2019 – 05/08/2019 ] 

MAECI-CRUI Internship. Assistance in drafting ministerial messages and translations for the daily press review.

EDUCATION AND TRAINING

Training course on Sustainable Tourism: Welfare, Nature and Innovation in Tourism & GSTC professional certificate (300
hrs) 
Erasmus+ WeNaTour project & GSTC [ 10/06/2025 – 08/10/2025 ] 

ESC volunteer for the application of circular economy in Portugal Mira-Sintra, Lisbon (115 hrs) 
European Solidarity Corps [ 16/07/2025 – 04/08/2025 ] 

City: Lisbon |  Country: Portugal 

Training course on Microsoft Project management Professional (PM Fundamentals & Team building and Leadership -
40hrs) 
Coursera [ 05/2025 – 06/2025 ] 

Training course on GSTC Certification scheme (16 hrs) 
Global Sustainable Tourism Council [ 09/2023 – 09/2023 ] 

City: Padova |  Country: Italy 

Training course on EU Project Design - Horizon Europe 2021-2027 (16 hrs) 
Area Science Park [ 10/2022 – 11/2022 ] 

City: Trieste |  Country: Italy 

Training course for Consultants and Auditors in Corporate Sustainability - Regulation SRG88088:20 (40 hrs) 
Leonardo Ethical School [ 06/2022 – 09/2022 ] 

City: Pordenone |  Country: Italy 

LM-90 Master's Degree in European Studies, Thesis "Governance locale e politiche di sviluppo rurale in Veneto: analisi
PSR Veneto 2014-2020", Thesis Supervisor: Paolo Roberto Graziano 
University of Padua - Faculty of Political Sciences [ 09/2017 – 20/03/2020 ] 

City: Padova |  Country: Italy |  Final grade: 110/110 cum laude 
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Other language(s): 

English 

LISTENING C1  READING C1  WRITING C1  

SPOKEN PRODUCTION C1  SPOKEN INTERACTION C1

German 

LISTENING B2  READING B2  WRITING B2  

SPOKEN PRODUCTION B2  SPOKEN INTERACTION B2

Erasmus + study 
University of Wien [ 08/2018 – 03/2019 ] 

City: Vienna |  Country: Austria 

LM-36 Bachelor's Degree in Political Science, International Studies and Administration governance, Thesis "Abuso di
posizione dominante dal caso storico Continental Can, analisi dei riflessi economici", Thesis Supervisor: Gabriele Orcalli 
University of Padua - Faculty of Political Sciences [ 10/2014 – 14/11/2017 ] 

City: Padova |  Country: Italy |  Final grade: 102/110 

LANGUAGE SKILLS 

Mother tongue(s): Italian 

Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

CERTIFICATION 

English IELTS Certificate 2019 (CEFR B2/C1) 

SKILLS 

Digital skills

Social Network / Zoom, Discord, Slack / Software BaseCamp / Windows / Microsoft Office / AI / Mural, miro / Project Management
Software (Trello) 

TECHNICAL SKILLS 

Project & Financial Management 

• Design and submit project proposals aimed at addressing European and International funding schemes in alignment
with the organisation’s strategy;

• Develop and validate project outputs and deliverables, managing technical documents and ensuring compliance with
quality standards and adherence to established timelines;

• Manage the organization of events (focus groups, hackathon & acceleration programs, participatory sessions, kick-off
meetings, training sessions, study visits, promotion events), defining the technicalities, coordinating technical and logistical
resources and liaising with other organisation functions (administration and finance);

• Prepare outreach and communication content (social media posts, articles and communication report) based on
stakeholders and project purposes;

• Engage stakeholders based on their level of influence and interest on the projects, by analysing stakeholder profiles
and building engagement matrix;

• Supervise and manage the budget of funded projects, from planning to reporting.
• Coordinate and oversee the project team, optimizing time and resources effectively, assigning clear tasks, monitoring

progress, providing constant feedback and ensuring that activities are aligned with project objectives and deadlines;
• Technical knowledge of EU funding instruments (Interreg FESR, PN FEAMPA, Horizon Europe, EIC, Life, Erasmus+),

regional funding instruments (Rural Development Veneto 2023-2027) and national funding instruments (NRRP). Ability to
use reporting platforms: EU Funding & Tenders, SIU, SIAGE, JEMS and EMS.
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TRANSVERSAL SKILLS 

Interpersonal Communication 

• Put in practice teamwork and independence approach.
• Work effectively with international teams, understanding cultural differences.
• Manage emotions to facilitate working relationships and prevent, resolve and smooth out conflicts.
• Put in action flexibility to change, managing uncertainty in international projects.
• Analyse complex problems, identifying practical solutions.
• Identify, assess and mitigate risks in international projects.

HOBBIES AND INTERESTS 

Hobbies and interests 
• Yoga, trekking and hiking, music, vegetarian recipes, japanese culture and reading international post magazines.
• Sustainable tourism and nature-based solutions, climate change adaptation and mitigation strategies, environmental

protection and biodiversity conservation, territorial branding and stewardship, local and rural community development and
empowerment, blue economy and sustainable use of marine resources and gender equality.

I authorize the processing of my personal data included in the CV in accordance with Article 13 of Legislative Decree no. 196 of June 30, 2003 – “Personal
Data Protection Code” – and Article 13 of GDPR 679/16 – “European Regulation on the Protection of Personal Data.”

Padua, 29/10/2025 
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                 Project & Financial Management 
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