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• Please note that the meeting is being recorded. 

• Please, keep your mic off. 

• Feel free to post your questions in the chat (bottom of the 
screen) or raise your hand to talk during the dedicated time 
for Q&A and discussion



The CLIMAAX project is funded by the European Union under grant agreement No. 101093864. 
This work was funded by the European Union. Its contents are the sole responsibility of the authors and do not necessarily reflect the views of the European Union.

✔ 10:30-10:35 Welcoming & introduction to the webinar 

✔ 10:35-10:40 CLIMAAX: Funding and supporting local and regional risk assessments by 
Frederiek Sperna Weiland (Deltares)

✔ 10:40-10:50 P2R: Funding and supporting Regional Resilience Journeys by Thomas Koetz 
(Climate KIC)

✔ 10:50-11:00 Understanding Adaptation Finance: Process and Instruments by Kit England (Paul 
Watkiss Associates) and Konstantinos Dellis (Athens University of Economics and Business) 

✔ 11:00-11:15 MIP4Adapt Adaptation funding database by Lesly Barriga (Fedarene) 

✔ 11:15-11:25 Financing risk and risk reduction: Nature for insurance, insurance for Nature by 
Jaroslav Mysiak (CMCC)

✔ 11:25-11:55 Q&A and panel discussion

✔ 11:55-12:00 Closing remarks and announcement on the CoP future
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Frederiek Sperna
Weiland (Deltares)

Thomas Koetz
(Climate KIC)



EU Mission on Adaptation
Support 150 European regions in becoming climate resilient

Project duration 2023 – 2026:

- Development of Climate Risk Assessment (CRA) Toolbox and Framework

- Cascading fund to enable > 60 climate risk assessments by EU regions



CLIMAAX CRA Framework

• Operational steps of iterative
climate risk assessment

• Participatory apprach – need for
local knowledge

• Building upon EU RAST and others

• Framework steps connected to
CLIMAAX CRA Toolbox



https://handbook.climaax.eu/
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handbook.climaax.eu

Operational since Sept 2024

Regularly updated

Tested by pilots



Cascading funding

• 2 Open calls for Applications 
• First open call : 32 projects started October 2024
• Second open call    : 37 projects starting March 2025

• Applicants: regions or NGO’s

• Possibility to sub-contract technical service

! Applicants are responsible for implementation

Payment based on succesfull deliverables





Contact info

https://www.climaax.eu

info@climaax.eu

handbook.climaax.eu

mailto:info@climaax.eu
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Pathways2Resilience
Funding and supporting Regional Resilience Journeys

& Second call for regions and communities







o Support 100 regions and communities in designing / improving their strategies on 
how to transition to climate resilience including
- Description of pathways with different adaptation options to climate resilience
- Formulation of a portfolio of innovation actions underpinning these pathways
- Development of a finance and investment plan

o Enhancing the capacity and capabilities of the 100 regions and communities to 
continue to lead on their own transition to climate resilience

o Develop, test & validate a framework, support programme, and capacity building 
approach
learning from the 100 regions and communities 

P2R’s Objectives & Key Results



P2R’s Regional Resilience Journey

Framework



Framework

P2R’s Regional Resilience Journey



DATA AND 
EVIDENCE

Enabling conditions for adaptation finance 
(RMC)

INCLUSIVE 
GOVERNANCE

GREEN 
BUDGETING

POLICY AND 
REGULATION

RESOURCES AND 
SKILLS

Define regional context and 
set adaptation objectives

Address strategic financing 
barriers

Matchmake for 
bankable 

investments

Develop and build Investment 
Plan and project pipeline

Define pathways’ investment 
needs and strategies

Monitor, report,  learn 
and reflect
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5
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Investment 

Baseline

Climate Resilience Investment Plan 
and Pipeline

Investment 
Strategies

Bankable 
Investments

P2R’s Adaptation Investment Cycle



P2R’s Support Programme

Peer-to-peer 
mentoring

RRJ and AIC 
guidance

Group 
Training 

Sessions

Innovation 
Practice 
Groups

P2R Climate 
Toolbox

Finance 
Innovation 

Lab

One to one 
dedicated 

support

Sensemaking
learning and 

evaluation

Deep Dives

Support Programme



May 2025

Timeline of P2R



Regions of P2R’s 1st cohort



P2R Second Call for Regions and Communities

Applications welcome until
20 August 2025, 12:00 CEST

Register your application via:

https://www.pathways2resilience.eu/second-
open-call/

Helpdesk: pathways2resilience@climate-kic.org
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P2R’s offer:
o Financial support
o Guidance & Tools
o Support Programme

mailto:pathways2resilience@climate-kic.org
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Pathways2Resilience Second Call for Regions 
and Communities
o Applications can only be submitted through the Pathways2Resilience website

• Deadline: 20 August 2025, 12:00 CET

o In numbers:

• 61 subgrantees

• 210,000€ each

• 18 months support (January 2026 – June 2027)

o Main selection criteria:

• Most vulnerable regions (high climate risk and low adaptive capacity)

• Diversity (countries, bioregions, climate risk types, scale, etc)

o Applicants must select a specific scope of where they will apply the Regional 
Resilience Journey:

• NUTS1, NUTS2, NUTS3, LAU or equivalent in your (eligible) country

https://www.pathways2resilience.eu/second-open-call




SPEAKERS

Kit England
(Paul Watkiss

Associates)

Konstantinos Dellis
(Athens University of 

Business & 
Economics)

Jaroslav Mysiak
(CMCC)

Lesly Barriga
(FEDARENE)
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Understanding Adaptation 
Finance: Process and Instruments

CLIMAAX Community of Practice webinar

Kit England (PWA)
Kostas Dellis (AUEB)

22/05/2025
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Context

• EUCRA highlights increasing urgency of 
adaptation (further understood via CLIMAAX). 

• Increased focus on subnational adaptation 
through the EU Mission on Adaptation

• Estimated EU adaptation investment needs of 
€15bn - €64bn / year until 2030.

• But best (overoptimistic) estimate of flows 
suggest €8.5bn/yr to European Cities => gap of 
€7bn– €56bn /yr

• Typically public sources being used. But many 
territories struggle to mobilise wider finance and 
resource due to barriers, and limited fiscal space

• Adaptation Investment Plans intend to bridge 
this gap

Sources. Top: World Bank (2024) Bottom: England et al. (2023)
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Barriers to adaptation finance

Adaptation hard due to various barriers: 

1. Those arising due to characteristics of adaptation: 

• Uncertainty/information needs

• Limited revenues/returns, 

• public good characteristics).

• Context specific and small size

2. Practical (e.g. availability of resources, staff time)

3. Procedural (finance often left until after adaptation 
planning complete)

P2R’s finance work designed to address these inherent 
and procedural barriers head on.

Barriers to adaptation finance and relative importance. 
Source: Watkiss, P. and Frontier Economics (2022) 



Adaptation 
goals 

(effectiveness)

How they pay 
(Instruments and 

structuring)

Who pays 
(sources)

Wider 
policy 
goals

Value for 
money 

(economic 
appraisal)

A 
bankable 
Climate 

Resilience 
Strategy

Financial viability 
(bankability & 

barriers)

Risk 
Assessment

Adaptation 
planning

Financing

Typical ‘linear’ approach Ideal Framework

From ‘finance last’ to ‘finance first’ 

Typical approaches have limited focus on economics 
and finance – relegated to end of process.

P2R is centring financing and economics considerations 
as a key consideration in planning to maximise 
participation of new actors  
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Adaptation Investment Cycle (AIC)

• Traditional adaptation cycle very 
science based - Economics and 
finance left until step 4 (assess 
options). 

• But in public policy appraisal, it is step 
one (economic rationale). 

• Also a key consideration for private 
sector (profitability).

• P2R mainstreams these 
considerations through Adaptation 
Investment Cycle.

• 6 phases, supported by enabling 
conditions for adaptation finance.
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• Climate Resilience Investment Plan 
developed in first 4 phases, 
supported by enabling conditions 
for adaptation finance.

• All tasks recommended, but some 
more important / difficult than 
others.

• Output is Climate Resilience 
Investment Plan aligned with 
Climate Resilience Strategy and 
Action Plan.



Climate Resilience Investment Plans
Climate Resilience Investment Plans

• Key economic and financial planning tool to
mobilise investment in adaptation

• Publicly available document which translates
regions’ high-level vision and pathways to
bankable investments

• Provides detailed climate investment
information. Three components:

• High level investment strategies for 
adaptation pathways

• Financeable action plan and pipeline of 
bankable projects

• Action to improve the enabling 
environment (conditions for investment).

• Key for engaging private sector and attract
major financial players (e.g., EIB)
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Why develop one?

• Opens up new financing possibilities for Strategies and Action Plans through diversification 
and innovation

• Maximises public sector value for money and helps fit adaptation needs within limited public 
sector budgets 

• Considers perspectives of private financiers and real economy actors to show where private 
funding is really viable.

• Identifies where new policies, regulations or incentives are needed to accelerate progress

• Increases the visibility of investment needs and opportunities  

• Improves a region’s knowledge and capacity on adaptation finance – including the private 
sector perspective 
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Capacity Building Support

• Regions supported with capacity 
building  programme

• Designed to meet regions where 
you are. 

• Offers a variety of learning formats: 
• 2.5 days of structured 

training on each AIC phase.
• ‘Learn at your own pace’ –

guidance, drop ins
• ‘Learn by doing’ –

Investment Plan, 1-1 
support, IPGs, Peer Led 
Mentoring, Lab.

• Further tools planned over 
the project (e.g. chatbot, 
finance catalogue update)
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Finance Guidance

Implementation Guidance to support regions 
through the Regional Resilience Journey and 
the AIC
• Help regions scope, prepare and deliver their 

Climate Resilience Investment Plans
• Deep dive into the 6 Phases of the 

Adaptation Investment Cycle
• Detailed information on how to complete 

tasks, who to involve, and case studies and 
guidance. 

Available on the website now as a public 
good.



AIC Phase 2 (2/4)

• Diversification of sources and instruments

a key priority to adapt.

• Most regions typically rely on public

budgets and EU Funds

• There are many different sources and

instruments that could theoretically be

used for adaptation.

• A good spread of different case studies in

different jurisdictions which are crowding

in a lot of different actors.

Source: European Commission, 2023.

The need for a Catalogue of Sources & Instruments

https://research-and-innovation.ec.europa.eu/system/files/2023-03/ec_rtd_charter-signatories-survey-report.pdf
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Catalogue of Sources & Instruments for Adaptation 
Finance

• Excel tool of 57 sources.
78 instruments and 169
best practices.

• Designed as a practical
reference tool to support
development of
Investment Plan and
bankable projects.

• Provides detailed insights
(e.g. what matters to
particular sources, typical
financing).
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@Pathways2Resilience

@P2Resilience

hello@pathways2resilience.eu

Pathways2Resilience.eu
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MIP4Adapt adaptation funding database

Lesly M. Barriga Delgado
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What is MIP4Adapt?
MIP4Adapt = Mission Implementation Pltaform

• Supports the EU Mission on Adaptation to 

Climate Change.

• Helps regions and communities turn ambition 

into action.

• Provides practical tools, resources, and 

knowledge.

• Focused on local and regional adaptation 

implementation.
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Funding database

Purpose: To help regional and local authorities identify funding 
sources for climate adaptation initiatives.

• Information on EU, national, and agency-level funding for adaptation.

• Primarily for local and regional authorities, but also relevant to businesses, 

NGOs, and researchers.

• Not a list of open calls, but a guide to funding programmes and issuing 

entities.

• Includes related funding (e.g., mitigation, transport, digital innovation) when 

relevant to adaptation.
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Filtering options in the Funding database

• Countries where the funding is offered.

• Geographical Scope: EU-wide or national

• Adaptation sectors: Agriculture, water, disaster risk reduction…

• Target Groups: public authorities, NGOs, private companies…

• RAST Step of Relevance: alignment with specific steps in the Risk 

Assessment & Adaptation Support Tool (RAST)
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Example EU fund
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Example national fund
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More information?

• Reach out to the National Contact 

Points (NCPs) or designated 

reference contacts highlighted in the 

programme objectives.

• Review the Funding and Financing 

Guide to understand available 

resources and support.
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Final remarks

• The funding database contains over 300 programmes, 
supporting climate adaptation initiatives. It is currently being 
updated to reflect the latest opportunities.

• Especially valuable for regional and local stakeholders looking 
to:

→Identify suitable EU or national funding options.

→ Align projects with strategic adaptation goals.

→ Enhance preparedness and long-term planning.
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Useful resources

1. To access the Funding and Financing Guide, click here

2. To search for all EU and/or national                                      
funding opportunities, click here

3. To explore the Horizon Europe                                         
programme, click here

https://climate-adapt.eea.europa.eu/en/mission/funding/guide
https://climate-adapt.eea.europa.eu/en/mission/funding/opportunities/
https://climate-adapt.eea.europa.eu/en/mission/funding/opportunities/horizon-europe
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#EUmissions

#HorizonEU

#MissionClimateAdaptation 

Thank you !

© European Union, 2025

Reuse is authorised provided the source is acknowledged and the original meaning or message of the document are not distorted. The European 
Commission shall not be liable for any consequence stemming from the reuse. The reuse policy of the European Commission documents is 

implemented by Commission Decision 2011/833/EU of 12 December 2011 on the reuse of Commission documents (OJ L 330, 14.12.2011, p. 39).

All images © European Union, unless otherwise stated. Icons © Flaticon – all rights reserved.
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This event will bring together regional
representatives, implementing institutions and
developers to

❑ exchange knowledge

❑ discuss experiences, challenges, and
solutions from CLIMAAX handbook
applications

❑ showcase success stories from the first
implementations of the CLIMAAX Handbook.

June 11: "Success Stories: Framework & Workflows" session will be live-streamed!
Stay tuned for more details —coming soon!



• Based on your feedback, we’re adapting the CLIMAAX CoP to focus more on practical,
technical exchanges.

• In the new format (after summer break), sessions will spotlight specific hazards (e.g. heat,
floods), with regions and developers sharing how they use the CLIMAAX toolbox and
workflows

Before summer break

Date: June 2025
Content: Highlights from Barcelona Workshop

Summer break

Enjoy your holidays

After summer

New version of CoP meeting
Content: Exchanging experience of working 
with CLIMAAX toolbox from other regions

New lineup for CLIMAAX CoP Meetings
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• Join our LinkedIn group

• Take our survey

• Subscribe to the CoP to receive
communication of further updates

!! Scan this !!
https://www.climaax.eu/community-of-practice/



Thank you and see you

next time!

cop@climaax.eu
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