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Agenda

TIME SPEAKER TOPICS

11:00 - 11:05 Davide Michielin (CMCC) Welcome

11:05 - 11:25 Frederiek Sperna Weiland (Deltares) Project goals

Dana Stuparu (Deltares) CLIMAAX project pillars

11:25 - 11:45 Erika Meléndez (UPC)

Gisela Vilalta (UPC)

Starting applicants

10:45 - 11:00 Davide Michielin (CMCC) Q&A



This session is recorded Raise your hand to ask a question during 
dedicated Q&A moment or write in the 

chat

Housekeeping



CLIMAAX objectives
4°th of October 2024

Frederiek Sperna Weiland (Deltares)

Project coordinator

CLIMAAX 

CLIMAte risk and vulnerability Assessment framework 

and toolboX



Mission

EU Mission on Adaptation

Aims to support EU regions, cities and local authorities in their efforts to build 
resilience against the impacts of climate change

By 2030 support for at least 150 European regions and communities

CLIMAAX one of the ways 
Improved understanding of climate risks - now and in the future



CLIMAAX objectives

Bring existing tools / services beyond state-of-the-art by prioritizing further 
development of accessibility, guidance, tuning to local contexts

Exploit the market potential

CRA standardization and connection to European policies



Getting prepared for the operational phase

Project started January 2023, first 1.5 years focused on:

• Development of multi-hazard CRA handbook –Toolbox and Framework

• Pilot applications to test the CRA workflows: Zilina, Finland, Catalunya, 
Setubal, Latvia

• Getting prepared for the first batch of FSTP projects



CLIMAAX  - key elements

4°th of October 2024
Dana Stuparu (Deltares)

Project manager



Website:  handbook.climaax.eu

• Climate Risk Assessment (CRA) resource

• Created by CRA experts

• Conceptual and technical guidance

• Experience from pilot regions

CLIMAAX Handbook

Handbook

Framework

Workflows

Documentation



CLIMAAX Framework
and substeps

Webinar 11th of October 2024

Norms & principles
• Inventory of experience, best 

practices
• Consultation in regions & sectors

Practical guidance
• Quality assurance
• Comparability for multi-risks
• Guiding questions

Follow-up
• uptake into DRM and climate 

adaptation strategy



Step-by-step with

• Descriptions

• Illustrations

• References

• Guiding Questions

CLIMAAX Framework



• Implementation of Risk Analysis

• Risk = Hazard × Exposure × Vulnerability

• Grouped by hazard

• Starting point, building blocks, examples

• To be adapted to the local context

CLIMAAX Workflows



• Python programming language

• Jupyter notebooks

• Data retrieval, processing 
and visualization

• Documentation, code and 
output in one place

• Standard data formats

CLIMAAX Workflows: Implementation



Project support

• Support desk for JupyterHub, 
Workflows and Framework

• Forum (public)

• Friday drop-in sessions

• Explanatory videos

Webinar 18th of October 2024



Starting applicants

4 October 2024​

Erika Meléndez (UPC)
Gisela Vilalta (UPC)



LIST OF SELECT BENEFICIARIES

32 projects from 13 countries



Project planning and timeline

PHASE 1: Common 

Methodology - Multi-risk 
climate assessment

PHASE 2: Refined 

Regional/Local Multi-Risk 
Assesment

PHASE 3: Adaptation 

strategies and improved Risk 
Management Plans

March

2025

1st Deliverable

May/June 

2025

1st Workshop 

(Barcelona)

January 

2026

2nd Deliverable 3rd Deliverable

July

2026

Final Workshop 

(Brussels)

December

2026

M1 - M6: Oct. 2024 – Mar. 2025 M7 - M16: Apr. 2025 – Jan. 2026 M17 - M22: Feb. 2026 – Jul. 2026 



1° Workshop (Barcelona, ES): 

May/June 2025 – Organised by 

Interior Catalunya

Pilot sites and FSTP beneficiaries to 

present experiences, challenges and 

Phase 1 results.

Expected live meetings

Final Workshop (Brussels, BE):
December 2026 – Organised by 

Deltares

Beneficiaries to present all Phases 
final results .



Deliverables review

M6: March 2025 M16: January 2026 M22: July 2026 

PHASE 1: Common 

Methodology - Multi-risk 
climate assessment

PHASE 2: Refined 

Regional/Local Multi-Risk 
Assesment

PHASE 3: Adaptation 

strategies and improved Risk 
Management Plans

Deliverable 1. Implementation of 

the CLIMAAX common 
methodology for multi-risk 
assessment and analysis of the 

results

Deliverable 2. Refined 

regional/local high-resolution 
analysis and risk assessment and 
comparison of results

Deliverable 3. Contribution to 

local adaptation strategies and 
improved risk management plans



Deliverables review

▪ Beneficiaries submit the Deliverables to the

CLIMAAX Implementation Committee.

▪ The evaluation will be done based on the following

criteria included in the SGA:

o Deliverable quality - 40%

o Performance indicators - 50%

o Deadline Compliance - 10%

▪ Each criterion will be scored from 0 to 10.

▪ The threshold to continue with the next phase is 7

points.

▪ If the Deliverable does not reach the threshold, a

recovery plan will be asked.

Review by the

CLIMAAX Implementation Committee

Score < 7

Recovery 

plan

Plan 

approved
Insufficient

Default

2nd Review

Score ≥ 7

Payment 

approval



▪ Following the rules of the Horizon Europe program, a delayed payment mechanism will be applied to the 15%
of the financial support amount awarded to each sub-project, which will be paid to the beneficiaries once the

whole CLIMAAX project is completed.
▪ This should happen within 9 months after the end of the CLIMAAX project, expected on the 28th of February

2027.

Payments

▪ The payments will follow a lump sum scheme.



Q&A SESSION

4 October 2024
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